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Comarch Network Consolidation for M&A helps telecoms companies
organize and streamline network planning and consolidation processes
efficiently in merger and acquisition (M&A) projects. The solution is
built of various components from Comarch’s next generation OSS
portfolio. The core modules of the solution include Resource & Network
Inventory, Planning Framework (with Radio, Transport and Core
technology packs), Geographical Information System (GIS), Mediation,
Reporting and Business Process Management. The Pairing and Rating
engine, used for automatic benchmarking and site selection; has been
developed specifically for that solution and extends the capabilities of

network inventory planning.



PLAN YOUR TARGET NETWORK BEFORE GAINING M&A APPROVAL

® Thanks to the built-in data access rights management functionality, it is possible for Comarch to
migrate and operate on data from both sides of the M&A process, while isolating the sensitive data until
receiving approval from the authorities.

® This speeds up site selection and planning the target, consolidated network so that, when the M&A is
officially approved, you can begin operational activities right away.

m A further consolidated rollout process can be provided in a unified, controlled manner.

CUSTOMIZE YOUR NETWORK PLANNING WORKFLOWS

® The solution comes with easily configurable business processes, used to orchestrate the target network
planning workflow.

® The management can easily track and report process milestones, which allows a constant and clear
overview of consolidation process.

GET A CONSISTENT VIEW OF YOUR
NETWORK PLANNING PROCESSES

® Browse radio and transport planners’ decisions and results in the form of convenient reports or views.
m Take a look at your network using the geographical view.

®  Measure the progress and consolidation outcomes with configurable KPlIs.

SYNCHRONIZE ALL M&A ACTIVITIES MANAGED WITHIN THE
SOLUTION WITH LEGACY OSS TOOLS, THANKS TO A BUILT-IN
MEDIATION MODULE.

PLAN ANY NETWORK IN ANY TECHNOLOGY

The tool supports all radio technologies (2G/3G/4G) together with market-used logical and physical
transport layers.

EASILY EXTEND TO OTHER COMARCH OSS MODULES

As your needs change you can expand the solution with a wider set of capabilities from Comarch OSS Suite, as
the solution reuses the Comarch NG Network Planning framework. You may extend the solution with Comarch
Configuration Management to provision changes directly on network resources.
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ABOUT COMARCH

Since 1993, Comarch’s specialist telco solutions business unit has worked with some of the biggest telecoms companies in the world
to transform their business operations. Our industry-recognised telco OSS and BSS solutions help telecoms companies streamline
their business processes and simplify their systems to increase business efficiency and revenue, as well as to improve the customer experience
and help telcos bring innovative services to market. Comarch’s telco solutions customers include Telefénica, Deutsche Telekom, Vodafone,
KPN and Orange.
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